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Our Six
Areas of
Expertise
Cover ...

TEM

Advocacy, Policy Design
And Implementation

Support

Policy Formulation

Stakeholder

Engagement
Legislative Advocacy

Implementation

Planning

Policy Analysis

Third-Party Monitoring

and Evaluation

Baseline Assessment
Performance Audit
Impact Evaluations

Data Verification and

Analysis

Reporting and
Feedback

Capacity Building And
Training

Training Needs

Assessment
Curriculum Development

Workshops and

Seminars
On-the-job Training

Leadership Development



Setting up of Research Needs/ Impact System Performance
Governance Delivery Assessment Management
Units (GDU)

Our Six
Areas of
EX p e rti Se = GDU Design and Setup = Needs Assessment = Performance Monitoring

cove r = Strategic Planning = Impact Assessment = Continuous
o000

= Performance Metrics = Data Collection and Improvement

= Operational Support Analysis = Benchmarking

= Capacity * Research Studies = Reporting Dashboard
Enhancement =  Policy » Feedback Systems

Recommendations
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RESULT FLOW In Result Delivery Unit

Monthly Collation of data
by the RDU desk officers

in the department. A central dashboard will
also be made available
Data will be sent to the to the Governor so he
central dashboard by the can monitor and
RDU desk officer in the measure results and
office of the Chief of Staff give directions when
lfor Analysis, Visualization necessary. 7
and Utilization

Chief of Staff / Result Delivery Unit
7 Coordinator (RDU) Governor

|

The RDU desk officer will have
a central dashboard in the
office of the COS. This is for
data visualization, analysis
and utilization by Delivery Unit
Coordinator.
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Reports will be generated
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monthly 7




Why we need GDU

Delivering On
The Renewed
Hope Agenda

Performance

Improvement.

Data-Driven
Decision
Making

International
Best Practices




SSLP Previous

Engagements anc
Ongmng Projects. ‘




VENUE

ibom Hotel & Golf

) 1
o
A .
) ‘\s _' "HIJ/
(O > (i,
T




(‘];

In‘[n Y
Eaum ey,

4 st
M

Strategy and
Policy Lal

‘
\

s sl
i

SYSTEM
STRATEGY

POLICY
LAB

(py Performance
Bo Performance

SYSTEM e
STRATEGY R

2o POLICY
AB

System
Strategy and
Policy Lab



Strengthening Institutions to Delivery Results







About The
Founder




BACKGROUND OF THE FOUNDER & ED

Experience

* Government of Nigeria

* Indegineous Non-Governmental Organisation
* International Non-Governmental Organisation
* UK Government FCDO

* Special Assistant to the Governor

* United Nations

Education

* ABU Zaria

e University of Aberdeen, UK

* Bayero University, Kano

e University of Port Harcourt

* Institute for Government, London
* University Groningen, Netherland



v,
- W= A T/
p—_

L

fl

Where I’'m Coming
From

A

e b &






& Western Nigeria . overnors’ Forum
Osogbo, State of Osun. 4-5 Novembet, 2018
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Where I’'m Coming From
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" %) FEDERAL MINISTRY OF
EDUCATION

Partners: .
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CHILDREN'S FUND

Educate a child, tronsform @ generation

WESTMINSTER
o o ™
7Sl
p!ane@ Ukaid oot \THE ADMINISTRATIVE
" STAFF COLLEGE OF
NIGERIA (ASCON)
: ..':i:"... . 2
b ¢ FlexiSAF
vy exi MALALA !
avpaE CommED katsiNastate FOUNDATION FUND 7 EOVES

' GOVERNMENT



Strategic Location: Based in Abuja, the heart
of Nigeria, SSPL is strategically positioned to
easily serve clients across the country.
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""" Glass House, Suite T02, 3rd Floor, City Centre
Mall, Gimbiya Street, Area 11, Garki, Abuja.

WHY SSPL?

Innovative Approaches and Tools: SSPL leverages
cutting-edge methodologies and advanced tools to
address complex development challenges.

Highly Qualified and Experienced Team: SSPL boasts a
highly qualified team of professionals with extensive
experience in various fields, including policy design,
implementation, monitoring, and evaluation.

Strong Stakeholder Engagement and Collaboration:

We excel at fostering strong collaboration among
diverse stakeholders, including government agencies,
development organisations, and private sector partners.

Data-Driven Decision-Making: At SSPL, we emphasise the
importance of evidence-based policy and program
decisions.

Reputation for Integrity and Reliability: SSPL has built a
strong reputation for integrity, transparency, and
reliability in all our engagements.



Knowledge Products

EM
éTEGY
OLICY

LAB

®

Technical Paper 2023/03

X-Raying President Tinubu's
Covernance Results Delivery
Unit and The Six Low-Hanging
Fruits syMurtala AdogiMohammed PAD.
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CREEN ECONOMY, SUSTAINABLE
AGRICULTURE AND FOOD SECURITY:

AN AGENDA FOR MINISTER OF
AGRICULTURE AND FOOD SECURITY

Technical Paper 2023/04 November
By Murtala Adogi Mohammed PhD

Reforming Education
To Accelerate Development

-READ
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Institutions
and State :

Setting-up Governance Delivery Unit and
Performance Management

Development of Performance Accountability
Framework For Political Appointees

Induction Workshop for and Retreat

Advocacy and Technical Support — (Donor
Project)
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SYSTEM STRATEGY AND POLICY
LAB IS AVAILABLE TO SUPPORT
YOUR ORGANIZATION’S

® End of 2023 Retreat
#» 2024 Planning Retreat
m» Strategic Moment of Reflection Session
#» Accelerating Organizational Growth
Strategy Session
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